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SOS Community Services responds with care and respect to families in need by working in partnerships that result in 

economic, family, and residential stability.
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             ... and more!

Business at the Base of the Pyramid
U-M group helps SOS start a Social Enterprise

Since last October, I have been working 
at SOS with a number of graduate students 
from the University of Michigan.  Our 
purpose has been to explore how to create 
real, sustainable business opportunities for 
SOS consumers and a partnering company 
using the Base of the Pyramid (BOP) 
framework.

A New Kind of Social Enterprise
I teach a course on “social enterprise” at 

The University of Michigan’s Ross School 
of Business.  The course looks at the 
strategies and innovations that businesses 
and non-pro! t organizations use to help 
address societal problems.  

A key idea addressed in the course is 
ensuring that these efforts can be sustained 
over time.  This is particularly important 
in tough ! nancial times, such as Michigan 
is facing now, when both individuals and 

A Housewarming for 
SOS Housing First

companies ! nd it more dif! cult to make 
charitable contributions.

A new way to think about social enter-
prise is to consider that companies and 
non-pro! ts can work together to create 
business opportunities that serve low-in-
come populations by meeting everyone’s 
interests -- those of the companies, the 
low-income individuals themselves, and 
the communities in which they are embed-
ded.  By having everyone “win,” you have 
a formula for sustainable success, as all 
parties will strive to make things work  
We call this framework the “Base of the 
Pyramid Protocol.”

In fact, I’ve been part of a team that 
is putting these ideas to work in Kenya, 
India, and South Africa. Our approach to 
business creation there is quite unique.  
It insists on companies working with 
low-income communities in new ways to 
“co-create” new opportunities and to gen-
erate real value for everyone.  These new 

Three women (front row) from our Consumer Advisory Board look on at the 
recent SOS Annual Meeting.  

by Michael Gordon, 
Arthur F. Thurnau Professor, 
U-M Ross School of Business

see BOP, page 2

SOS Community Service’s Annual Meeting

See more pictures and read about our 
2007 Annual Meeting . . . inside!

Professor Michael Gordon
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ways include seeking out and respecting 
divergent views, operating with humility 
about where new business ideas will come 
from, and possessing a willingness to 
suspend disbelief for solutions (please see 
a description of the “Base of the Pyramid 
Protocol,” www.bop-protocol.org, for 
more information).

Applying the BoP Model to SOS
Interestingly enough, the values we’ve 

held in our overseas efforts look a lot like 
the values of SOS.

And so, last October, SOS Program 
Director Faye Askew-King and I began to 
explore how social enterprise ideas could 
be applied to SOS and Washtenaw County.   

Since then, I have been working with 
teams of students from the U-M studying 
business, social work, public health, public 
policy, and natural resources.  

Our work has centered on generating 
trust and understanding among our-
selves, SOS and SOS consumers.  We 
have attended Consumer Advisory Board 
meetings, gone to SOS consumer activi-
ties, participated in children’s play groups, 
and helped with food distribution.  We 
have taken portions of SOS’s volunteer 
training and have ourselves conducted a 
training where we brought SOS staff up to 
speed on new possibilities for companies 
and low-income communities working 
together to generate lasting businesses.  

SOS staff have been most generous with 
their time, meeting with us weekly for the 
last six months.  We are extremely appre-
ciative of their continuing support.

Using the language that has guided our 
overseas efforts, we have been involved 
in a process of 
“opening up” 
with SOS and 
SOS consum-
ers (see BoP 
Protocol Struc-
ture on this 
page).  Through 
repeated inter-
action and ever-
deepening learning with SOS and SOS 
consumers, we are preparing to generate 
a set of new ideas that could turn into real 
business opportunities.

In April, we held a “Fun Night” at the 
Hope Clinic in Ypsilanti as an important 
next step in the process.  We wanted to 
begin a conversation with SOS consum-

ers about local needs that new businesses 
might serve.  About ten consumers and 
their children, several SOS staff members, 
and the U-M team attended the event. 

The event included good food, a won-
derful setting (thank you, Hope Clinic), 
and activities aimed at making everyone 
feel comfortable and ready to “have fun.” 

The main event of the evening involved 
SOS consumers, SOS staff, and U-M 
members working together in small teams 
to “design” an ideal community--design, 
as in working with poster board, pipe 
cleaners, construction paper, pens and 
glue. 

 It became apparent right away that the 
art talent in the room was less developed 

than the tal-
ent for thinking 
creatively about 
what an ideal 
community would 
look like.  Each 
group’s “show and 
tell” presentation 
revealed creativity 
in identifying new 

types of products and services that may 
stand a real chance of serving community 
needs, offering meaningful employment, 
and creating pro! table businesses.

Among the suggestions made at the 
April “Fun Night” were: (1) Creating a 
“healthy” fast food restaurant; (2) Having 
a “business center” that charged a modest 

fee for the use of a copier, fax, comput-
ers, and a scanner; and (3) Developing a 
combination bank/ bill paying center for 
those without a bank.  

So where do we stand now?  We are 
continuing to meet with SOS consumers in 
a variety of contexts, including preparing 
them for eventual meetings with business 
partners.  Our relationships with consum-
ers are a priority.  We are also attending a 
variety of area events, such as Chamber 
of Commerce meetings.  In addition, 
we are meeting with companies that we 
believe may ! nd extremely attractive the 
idea of creating new, pro! table business 
opportunities for themselves as they create 
opportunity and value for the community 
that SOS serves.

By the end of the summer, we hope to 
be prepared to have another “Fun Night,” 
this time with a business partner, or pos-
sibly several.  At that event, we will lead a 
process that allows SOS, SOS consumers, 
and corporate partners to develop a shared 
commitment to a particular business--
a commitment in which everyone “wins” 
by receiving appropriate value.

Then the fun will really begin, as we 
transform these ideas into real, vibrant 
social enterprises.

Want to help Michael and SOS start a 
social enterprise?  Email mdgordon@
umich.edu to ! nd out how you can get 
involved.  

BOP, from page 1

“Companies and non-pro" t s 
can work together to create busi-
ness opportunities that serve low 
income populations by meeting 

everyone’s interests ...”

“Opening Up”
Launch a non-business speci! c 
immersion guided by two-way 

dialogue and humility.

“Building the 
Ecosystem”

Deepen & extend linkages among 
company, community and other part-
ners in order to incubate and build 

out the business concept.

“Enterprise Creation”
Fine-tune and grow the busi-
ness by conducting small-scale 
experiments and scaling out 

to new communities.

BOP Protocol Structure

Co-Generated Business Concept Co-Developed Business Model

Locally-Embedded
Global Business Network
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participation in social skills groups.  Field 
trips include visiting the Rolling Hills 
Water Park, the Hands-On Museum. and 
the Toledo Zoo.  The children also will 
make weekly trips to Independence Lake 
to enjoy some fun in the sun"  At SOS 
and at Sunny Days we believe that every 
child deserves the opportunity to enjoy a 
fun-! lled, safe summer, and we can’t wait 
to get started"

Here is what one of the parents in our 
program has to say about Sunny Days:

“Sunny Days is such a gift to my family 
because I am working full time.  With 
Sunny Days, I don’t have to worry about 
where my kids are, or how to get them 
there everyday… I don’t know what I’d do 
without it"”--SOS parent

by Nicole Lowis
SOS Children’s Services Coordinator

Sunny 
     Da ys
are here a gain!

Some of the kids from last year’s Sunny Days pose with a llama on a ! eld trip.

A Sunny Days Story
The picture on the top of the page has a funny story behind it.  
Five minutes after the picture was taken, one of the kids was bitten 
by a goat"   In our creative arts program called “Tellin’ It,” a fellow 
camper wrote down her version of the story:

“Let’s go see the goats,” said Paulin.  Paulin touched the goat 
and got bit.  Me and Jeremy laughed when Paulin got bit.  Me and 
Jeremy went to go ! nd Rhonda and tell her that he got bit.  After 
Paulin got his band-aid we laughed at him again.  Two days later 
Paulin turned into a goat.  He looked like the same goat he got bit 
by.  He had spots on his back, all white, and had black lips.  

While we was at camp and it was lunchtime we were outside 
having a picnic and we saw Paulin eating grass.  The next day at 
camp, we laughed at him again.  He got mad, bit us, and we ended 
up looking just like him.

How Sunny Days Helps Ki ds
•  Each child gets personal attention.

•  Sunny Days is free for families.

•  Children learn social skills in weekly groups.

•  SOS provides free transportation.

•  It’s fun"

A Sunny Days counselor sits with some of 
the children on their trip to a farm.

It is once again time for SOS’s summer 
activities program, Sunny Days"  With 
the help of four staff members and many 
community volunteers, SOS will provide a 
free, safe, and fun environment for home-
less children in grades one through ! ve 
who live in Ann Arbor and Ypsilanti.  

In addition to being one of the only 
summer programs for children from eco-
nomically disadvantaged families, Sunny 
Days also is one of the few programs that 
addresses the traumas of homelessness, 
substance abuse, and domestic violence 
that many of our children face.  

Through grants and generous donations, 
SOS is able to provide each child with 
transportation to and from the program, as 
well as breakfast, lunch, and an afternoon 
snack.  The services provided by Sunny 
Days are a great help to families in need, 
as the program allows parents to work 
toward their goals of ! nding long-term 
employment, locating permanent housing, 
or attending treatment programs.

A typical day at Sunny Days includes 
activities such as reading, journaling, 
arts and crafts, outdoor recreation, and 

How You Can Help Sunny Days
•  Donate money to keep our program strong.  

Visit www.soscs.org to donate online.

•  Donate event tickets, craft supplies, etc. Call 
734-929-6227 or email nicolel@soscs.org for details.

•  Volunteer with Sunny Days. Call 734-961-1210 or 
email volunteer@soscs.org for details.
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A Housewarming for SOS Housing First: SOS 2007 Annual Meeting Recap
“Housing Comes First”

At the 2007 SOS Annual Meeting, Ex-
ecutive Director Gary Bell gave a keynote 
speech that highlighted SOS’s recent 
Housing First initiative.  Here are some 
excepts from his speech:   

A young mother is out on the street with 
two kids and no place to live.  

“Well,” we say, “she’s unemployed; she 
needs job training.” 

Or, “She has bad credit; she needs bud-
geting skills.”

Or, “She has an addiction; she needs 
treatment.”

And it’s possible that one or more of 
those things might actually help in the 
long run.  

But if we ask that mother and her kids 
what they really need ! rst, we are likely 
to hear something different.  We can offer 
that family all kinds of help, but (more 
likely than not) the ! rst thing on their list 
is a place to live.  If we asked them what 
they need, chances are, they’d put housing 
! r st.

“Housing First” is about putting things 
in the right order – like socks before shoes.  
You can get by with just socks or just shoes 
for awhile.  You can even go barefoot, but 
not in cold weather, and not if you really 
want to get anywhere.  If you ‘re going to 
survive in our world, you really need both 
socks and shoes.  And the socks go on ! rst.   

Families at risk and families already 
out on the street need both housing and 
services, but they need housing ! rst.  In 
order to make a home for your family, you 

SOS Consumer Advisory Board (CAB) member Jennifer Torre answers a question 
from fellow CAB member Antoinnette Harris.  

At our Annual Meeting, SOS presented Joe Fitzsim-
mons (left, with Executive Director Gary Bell) with 
the SOS Housing First Advocate of the Year award.  
Joe received this award because of his passion, his 
commitment, and his efforts on behalf of those in need 
--including 27 SOS Housing First families. 

SOS Housing First Advocate of the Year Awardee Joe Fitzsimmons (center) 
talks with SOS Board Member Walter Norris (right) at the Annual Meeting. 

need to begin with the housing.  So, last 
year, SOS adopted Housing First as our 
primary model of service.
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SOS Bids a Fond Farewell to Board Members Letitia Byrd & Joetta Mial
Letitia Byrd

Letitia “discovered” SOS when she was 
a counselor at Huron High School while 
trying to assist a student whose family was 
having dif! culties.  She always felt that 
SOS was a well kept secret and spent a 
great deal of her time telling everyone she 
encountered (and we know that’s practi-
cally everyone in the Ann Arbor com-
munity) about the wonderful work of this 
organization.

Letitia served on SOS’s Board starting 
in the late 80s with the decision to pur-
chase the Prospect Place Family Shelter. 

She served as Board President for two 
terms, and was nominated Citizen of the 
Year by The Ann Arbor News in 1997.  
She also has been very supportive of the 
Consumer Advisory Board and honors 
the members each year with a celebration 
dinner. 

Letitia says it has meant the world to 
her to be a small part of making life better 
for people in need.  

Joetta Mial
Joetta’s service on SOS’s Board began 

in 1995.  She has served as Board Presi-
dent for three years.  She was honored as 
a Woman of Distinction by the local Girl 
Scout Council in 2002, while a member of 
the SOS Board.

Joetta’s leadership has been critical 
in two key areas: ! rst, the development 
of the SOS Consumer Advisory Board 
(CAB), and second, transforming the SOS 
Board into a fundraising-focused board.  
Joetta says that working with the women 
on the CAB has kept her in touch and 
focused on the people we serve. 

Her graciousness, consistency, com-
mitment, and gentle strength have made a 
huge difference in the lives of consumers, 
staff, and board members.  Joetta has a 
great love for SOS and con! dence in our 
abilities. She may be leaving the board 
“of! cially,” but will continue her involve-
ment and investment in the CAB.  Even though Joetta Mial (left) is leaving the Board, she and Letitia will 

continue to be active in SOS.

Program Director Faye Askew-King (left) shares a smile with departing 
Board Member Letitia Byrd.
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Vince Field 
Vince has been an after-school tutor for SOS since 2005.  Vince is a 

steadfast volunteer who has touched the lives of many children in our 
program.

He is fun and engaging, and inspires children to succeed.  In the past 
two years, Vince initiated two fundraising events so the children would 
have special gifts over the holidays. We are delighted to present this 
award to Vince Field, an outstanding volunteer"

Other Volunteer Awards
The following individuals and groups also received volunteer awards 
at the Annual Meeting: 

Tessa Benzinger
Kara Bunton
Beta Alpha Psi and Christine Vorce

Our Sponsor

Our Host

Food Donations

Flower DonationsEnchanted Florist

Vince Field (left) receives his award from SOS Volunteer 
Coordinator Jacque Dusseau.

Volunteer Awards and Thank Yous at the SOS Annual Meeting

Thank you, 
Annual Meeting 
Volunteers!

The following SOS Board 
members and volunteers 
helped make the Annual 
Meeting a success:

Board Members            
Peri Stone-Palmquist
Jennifer Torre                
Bruce Demaine            

Volunteers
Jim Campbell
Yasmine Martini
Victoria Hill

Thank you, Annual Meeting Donors!

The Public Health and Safety Company. TM
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In other news . . .
Zeta Phi Beta Honors Board Member 
Lois Richardson

In April 2007, Board Member Lois 
Richardson was awarded the Woman 
of the Year award by the Zeta Phi Beta 
Sorority.  We are proud to have such a 
distinguished and committed community 
member on the SOS Board"

Empty Bowls Serves Up the Fun
Empty Bowls brought together artists, 

SOS volunteers and staff, and tons of com-
munity members to raise money for the 
SOS food pantry.

We all enjoyed 
some wonder-
ful soup from the 
Sidetrack and the 
beautiful bowls 
made by Concordia 
students. By the 
end of the night, we 
almost ran out of 
both"

Empty Bowls 
raised over $2,400 
for the SOS Emer-
gency Food Pantry. 
This is an amazing 
feat and will help us provide needed meals 
to families in need throughout Washtenaw 
County.

SOS thanks the Sidetrack Bar and Grill, 
Concordia University, Thrivent Financial 
for Lutherans, and all of the SOS staff, 
volunteers, and community members for 
their help with this event.

o Please accept my donation of   o $35   o $50  o $75  o $100  o $________ 

I want my gift to support:
o Where most needed (SOS General Fund)
o Housing Crisis Services
o Homeless Family Services
o Homeless Children’s Services

You can help a family in need:  Donate to SOS"

Make checks payable to:
SOS Community Services
101 South Huron
Ypsilanti, MI 48197
 
*Donate online at www.soscs.org

o I would like to charge my donation
Credit Card Type:  o Visa  o Mastercard  o Discover
Name on Credit Card: ________________________________________
Credit Card Number: _________________________________________
Expiration Date: _____________________________________________
Signature:______________________________ Today’s Date: ________

Name: ___________________________________________
Address: __________________________________________
City, State, Zip: ____________________________________
Email: ___________________________________________

EMU President Fallon Shoots Some 
“Hoops” to Raise Money for SOS. 

EMU President John Fallon showed 
his moves at this April’s Hoops for Hope 
fundraiser for SOS.  For every point 
scored by President Fallon and EMU 
Honors College Captain James Knapp, 
businesses and individuals donated money 
to SOS.  The event was organized by the 
EMU Honors College with great sup-
port from Honors College student John 
Feldkamp.

President Fallon was a powerhouse dur-
ing the entire game.  His former days as a 
college basketball star helped him score 84 

points for SOS.  
You should have 
seen the number 
of threes he shot"

All in all, 
Hoops for Hope 
raised over 
$5,500 for SOS"  

Thank you 
to our donors: 
Sam’s Club, 
Panda Express, 
TCF Bank, Joe’s 
Crab Shack, 
Tower Inn, Cor-
ner Brewery, Spa 

Eleven West, The Rocket, SOS’s Board of 
Directors, Roy Wilbanks, Timothy Riley, 
Francine Parker, Kirk Pro! t, Nelson May-
lone, Ed Sidlow, Andrew Ross, and James 
Knapp.  Thank you to John Feldkamp, the 
EMU Honors College Students, President 
Fallon, Brad Winkel and all of the SOS 
staff who came out to support the event.

Ann Arbor -Briarwood Rotary and 
Ypsilanti Rotary Club Help SOS Fill a 
Critical Need

After hearing about SOS’s need for a 
walk-in cooler at our Emergency Food 
Pantry, the Ann Arbor-Briarwood and 
Ypsilanti Rotary Clubs banded together to 
raise the $5,400 needed for this project.

With the help of these two Rotary 
Clubs, SOS will be able to keep nutritious 
food longer and distribute it to families in 
need. 

We will be installing the cooler this 
summer, with the help of the National 
Association of the Remodeling Industry 
(NARI) of Southeast Michigan.

Good food for a good cause at Empty Bowls.

President Fallon (right) showed the students 
his moves at Hoops for Hope.



Aug ust

17  Sunny Days Talent Show, Time TBD, Temple 
Beth Emeth/St. Claire Episcopal 
Watch the Sunny Days children and staff sing and dance 
at this end-of-the-summer celebration.  Refreshments 
included!  Details: 734.929.6227 or nicolel@soscs.org.  
Read more about Sunny Days on page 3.

17-19 Empty Bowls at the Ypsi Heritage Festival
At this annual event, local potters make beautiful bowls 
and sell them at a booth during the Ypsilanti Heritage 
Festival in Depot Town.  All proceeds from sales of the 
bowls go to the SOS Emergency Food Pantry. 
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Jul y

18-21  Ar t Fair Parking Fund-raiser for SOS
For the second year in a row, National City Bank in down-
town Ann Arbor is letting SOS offer the company’s park-
ing spaces to Art Fair attendees.  Volunteers are needed 
to staff the parking lot and help raise money for SOS!  
Details: 734.484.9900 or jacqued@soscs.org. 

Jul y-August  Donate back-to-school items for 
children in need.
Help make the " rst day of school special for a child in 
need.  Visit www.soscs.org to view the back to school 
wishlist.  Details:  734.484.9905 or brendab@soscs.org

SOS Community Services 2007 Upcoming Events

Stay up to date on SOS news and events at our web site:  www.soscs.org
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